JTIOKJAJ
OTHOCHO IPpUWJIATraHC HA MMOJUTHKATA 34 Bb3HArpakaACeHUATAa

HA YIPABUTEJHHTE U KOHTPOJTHHUTE OPTraHu
Ha ,Manapa IOpsn“ A/l

I. O0mm moJ1o:KeHust

1. Honumuxama 3a ev3nazpadicoenusma na ynpagumennume u KOHmpoanu op2anu (,, llonumuxama*) e
pazpabomena om Cweema na oupexmopume (C/]) na ,, Maoapa FOpvn* AN (,,Apyscecmeomo ) na
ocHogaHue un. 1166 om 3axona 3a nyoauuno npeonazare Ha yeHnu kuuoica (, 3IIILK ") u Hapeoba No
48 om 20.03.2013 2. 3a uzuckganusma KwvM 6b3HaAZpaxdcoeHusma, uzoaoena om Komucuama 3a
¢unancos naozop (, Hapeoba 48°), ypescoawa npunyunume u u3UCKGAHUAMA KoM ROIUMUKAMA U
NPAKMuKama 3a onpeoeisine U UsniQujane Ha 6b3HASPAICOCHUAIMA HA YJleHOGeme HA YNPAGUMeTHUMe
U KOHMPOJIHUMeE OP2aHU HA NYOIUYHUME OPYIHCECMEa.

Honumukama ce npunaea 3a 6v3uazpadxcoenusma Ha unenogeme na Cveema Ha Oupexmopume Ha
Lpyoicecmeomo.

2. Hacmosiwuam 0oxnao npedcmasisiga camocmosmenet OOKyMeHm KoM 200UUHUSL YUHAHCO8 Omyem
Ha opysicecmeomo kom 31.12.2025 2., u ce nyonukysa na unmeprem cmpanuyama na Jpyocecmeomo
http.://www.madaraeurope.eu/

3. Hoknaovm cwvovporca npezned Ha Havuua, no xkoumo llonumuxama e npunaeana npe3z 200uHama u
npozpama 3a npunaeane Ha Ilonumuxama 3a cieosawama GUHAHCO8a 200UHA.

II. Coabp:xanne Ha AokIana

1. I/IH(l)OpMal.[l/lﬂ OTHOCHO MIpoumeca Ha B3€MaHE Ha PELHICHHUS INPHUH ONpPeac/iIiHEC HA NMOJUTUKATA 3a
BB3HAIPAKICHUATA, BKINYUTE/IHO, AKO € NPUJI0KUMO, l/lH(l)OpMa].ll/lﬂ 3a MaHJAaTa M CbCTaBa Ha
KOMHTETA 0 BL3HATIPAKIACHUATA, HMEHATA HA BLHINHUTE KOHCYJITAHTH, YHUTO YCJIYI'H Ca onu
H3MO0JA3BAHU NPH ONPEACIAHETO HA MOJIUTUHKATA 34 Bb3HATIPDAKACHHUATA,

HeiicTBamara kbM HacTostus MoMmeHT [lonmuTrka e pazpadorena ot CJ] Ha JlpyxkectBoTo. [lonunTrka e
MpUeTa Ha PeJOBHOTO 0010 chOpaHue Ha akuMoHepuTe npoBedeHo Ha 30.06.2013r., u3m. ¢ peleHue
Ha oOwoTO chOpaHue Ha akuuoHepuTe oT 29.06.2015r., u3M. ¢ pemeHre Ha oOUIOTO chOpaHHe Ha
akmoHepute oT 25.02.2021 r. IlomuThkata e W3roTBeHa IO HA4YWH, CIa3Balll NPUHIMNA Ha
OCUTypsiBaHE Ha HaIeXIHO M e(eKTHBHO yNpaBlieHHe Ha pHCKa B CHOTBETCTBHE ¢ N00OpHUTE OHM3HEC
MPaKTUKK U CTPaTeruu, KaKTO U LEHHOCTUTE W LienuTe Ha J{pykecTBOToO.

CoriacHo [lonutukara JIpy»kecTBOTO HsAMa Cb3Aaf€H KOMHUTET MO Bb3Harpaxkaenudra. Ilpu
pazpaborBaneto Ha [lonutukara C/l He e Mos3Ba BbHIIHN KOHCYJITAHTH.

2. HNndopmanusi OTHOCHO OTHOCHTEJTHATA TeKeCT HA HNPOMEHJIHBOTO H HNOCTOSHHOTO
Bb3HArpaxkaeHue Ha YjieHOBeTe.

IMpensun HavanHarta dasa Ha npoekTute Ha J[pykecTBOTO, U chriacHo [loauTHkaTa, He € 3arianaHo
BB3HarpaxaeHve Ha uwieHosere Ha CJ] mpe3 2025 r.

3. Undopmanusi OTHOCHO KPHTepHMTEe 32 MOCTHTHATH pe3yJITATH, Bb3 OCHOBa Ha KOHTO ce
IPEIOCTABAT ONNHH BbPXY AKIHH, AKNHH HA JPY’KECTBOTO HJH JAPYr BHI HPOMEHJIHBO
Bb3HArpaxkaeHue

CeoriacHo [lonuthkara, npe3 2025 r. He ca U3IUIaLlaHW MPOMEHJIMBY BB3HArPaXXKJEHUS MO KaKBOTO U
Ja e Gopma, BKJIIOUMTENHO aKLMHY, OMNLMK BbPXY aKLWMHU U BCAKAKBM APYTH NpaBa 3a NpuaoOuBaHe Ha
aKLUH.



4. IlosicHeHne Ha NPpUJIATAaHUTE METOAH 3a MNMpPEHEeHKa Ja/ii Ca H3NbJIHCEHH KPHUTEPUHUTE 3a
MNOCTUIHATHTE pe3yJiTaTu.

He e mnpunoxumo. CovrmacHo Ilonutukara, mpe3 2025 r. He ca W3IUIALIAHM TPOMEHJIMBH
BBb3HArpaXKAeHUsl MoJ KaKBOTO U 11a € (hopma.

S. IlosicHeHHe OTHOCHO 3aBHCHMOCTTA MeKAY Bb3HATPAMKICHHETO H HOCTHTHATHTE Pe3yJITATH

He e mnpunoxumo. CovrmacHo Ilonutukara, mpe3 2025 r. He ca WU3IUIALIAHM TPOMEHJIMBH
BBb3HArpaXKA€HUsl MoJ KaKBOTO U 11a e hopma.

6. OcHoBHHTE IIAIAHUA | 000CHOBKA Ha roaumHaTta ¢cxeMa 3a H3IJalaHe Ha GOHyCl/l H/HJIM HA
BCHYKH APYI'd HENAPHUYHH JONMBJIHUTEIHH Bb3HATPAKACHUHA

He ca usnnaianu 60HycH W/vny AOMBIHUTETHY HEMapUYHU Bb3HarpaxneHus npes 2025 r.

7. Onucanue Ha OCHOBHHTE XAPAKTEPUCTHKH Ha cXxeMatra 3a AONBbLJIHHUTEJIHO ZlOﬁpOBO.TlHO
NEHCHOHHO OCUI'YyPHABaHE€ H l/ll-l(l)OpMa].ll/lﬂ OTHOCHO ILIATEHHTE H/WJIH Ab/IZKHMHATE BHOCKH OT
APYKECTBOTO B 110132 HA JUPEKTOPA 3a CbLOTBETHATA (l)l/lHaHCOBa roamHa, KoraTto € npuJjao;xumMo.

He e nmpunoxumo. He e HanvuHa cxema 3a JOMBIHHUTENHO JOOPOBOJIHO MEHCHOHHO OCUTYpsiBaHe
uneHosete Ha CJI.

8. Wndopmanmus 3a mnepuoguTe HA OTJAraHe HA H3MJIAIIAHETO HA MPOMEHJIHBHTE
Bb3HATPAXK/IEHUS

He e npunosxumo. He ca m3naiany NpoMeHIMBY Bb3HArpaKASHUs MO/ KAKBOTO U Aa € hopma.
9. Nadopmanus 3a NOJUTHKATA HA 00e3MIETEHASITA IPH NPeKpaTABaHe HA JOTOBOPHTE.
CorinacHo paznen IV or Ilonutukara, [[pykecTBOTO He mbKM obe3lleTeHre Npu MpeKpaTsBaHe Ha

A0roBopa Ha 4J1€H Ha CbBera Ha AUPEKTOPUTE.

10. Mndopmanus 3a nepuoaa, B KOATO aKIHUTEe He MOraT aa 0bAAT NPEXBBPJIASHH H ONIHUHTE
BBPXY aKIHH He MOTaT Ja 0bJaT YNPaKHABAHH, IPH NPOMEHJIHBH Bb3HATPAKAEHHS, OCHOBAHHI
HA aKIHH.

He e mpunoxxumo. [lonmuTrkaTta He mMpenBmwkaa TakaBa BE3MOXKHOCT. He ca m3mmnamany mpoMeHIIMBY
BB3HArPaXACHUsI O] KaKBOTO U J1a € hopma.

11. Undopmanus 3a MOJTHTHKATA 32 3aMa3BaHe HA ompeaesieH Opoii akuuu 10 Kpasg HA MaHIATa
Ha YJeHOBeTe HA YNPABHTEJHHTE U KOHTPOJIHHTE OPraHM cJje] H3THYAaHe HAa mepuoja no T. 10;
He e npunoxkxumo. [lonutukaTa He npenBmk/aa TakaBa Bb3MOMKHOCT.

12. Undopmanusi OTHOCHO AOTOBOPHTE HA Y/JCEHOBeTe HA YNPABHTEJIHHTE W KOHTPOJHHUTE
OpraHy, BKJIIOYHTEIHO CPOKA HA BCEKH JOTOBOP, CPOKA HA NMpeIH3BECTHETO 3a NMpeKpaTaBaHe u

AeTAl/JM OTHOCHO 00€3LIETEHHSITA U/UJIN APYTH IB/UKHMH IJIALIAHHS B CJIy4Yail HA NMpeACPOYHO
npeKpaTsiBaHe.

Hswma cxmrodenn norosopu ¢ wienorere Ha CJ1.

13. IIbaHuAT pa3Mep Ha Bb3HATPAKIEHHETO H HA IPYrHTe MATEPHAJIHH CTHMYJH HA YICHOBeTe
Ha YNPaBHTeJIHHTE H KOHTPOJHHUTE OPraHM 3a cbOTBeTHATA (PpMHAHCOBA IOAMHA.

Unenosere Ha CJ] He ca moTyyaBaiy Bb3HArpakJieHHue Wik JIPYTH MaTepUaTHA CTUMYIH ripe3 2025 .

14. Undopmanns 3a Bb3HAIPAXKIEHHETO HA BCAKO JHIE, KOETO € OMJI0 YJeH HAa YyNpaBHTeJeH
WJIH KOHTPOJIEH OpPraH B NYyOJHYHO JPY:KeCTBO 32 ompelejeH NepHOI Ipe3 ChHOTBETHATA
¢unaHcoBa roauna:



a) NuIHUA pazmep HA UBNAAMEHOMO WUNU HAYUCTIEHO 8b3HAZPANCOCHUe HA IUYemo 3a CbOmeenmHama
@unancosa 2oouna:

He e u3nnamano wim HauMCIsBaHO Bb3HArpaxxaeHue Ha wieHosere Ha CJ mpe3 2025 r.

6) 6b3HAZPANCOCHUEMO U OpYeU MAMEPUATHU U HEMAMEPUATHY CIMUMYIY, NOTYYeHU Om JUYyemo om
opyolcecmea Om cvbuama epyna;

Hsama TakuBa.

8) 8v3HAZpadCOeHUe, NOJYYeHO Om Juyemo noo gopmama Ha pasnpeoeneHue HA neuyandama uwunu
OOHYCU U OCHOBAHUAMA 3A NPEOOCTNABIHENO UM

Unenosete Ha CJ] He ca nonyvaBanu GoHycH WM pasmnpezeieHue Ha nevanoa npes 2025 r.

2) BCUYKU OONBIHUMENHU NIAWAHUSL 3a YCIYeUu, NpeooCmasenu om JIUuyemo Uu3evH oouuainume My
Qynryuy, Koeamo nOOOOHU NIAWAHUS CA OONYCIMUMU CHAACHO CKIIOYEHUS C HEe20 002060D !

Hsama TakuBa.

0) NAamMeHOMOo U/ Uy HavucIeHo obeswemenue no NOBOO NPEKPamseane Ha QYHKyuume My no epeme
HA ROCIeOHAma YPUHAHCOBA 200UHA:

Hama Takusa.

e) 06%;0 OYEHKdA HA 6CUYKU HenapuiHu 05]16!21/!, npupasHenu na GBBHGZPGOJCGEHM}I, U36BH NHOoco4YeHume 6
6)/](614 ot 1o

Ilpe3 2025 r. Ha uneHoere Ha CJ| He ca mpemocTaBsHM HemapuyHu oOJard, NpPUPaBHEHH Ha

BB3HArPaKACHUS, U3BBH MocoueHute B Oykeu "a" -"n".

JAC) uHGOpMayus OMHOCHO 6CUYKU NPEOOCIABEHU 3aeMu, NIAUWAHUS HA COYUATHO-OUMOBU pa3Xo0u U
2apanyuy om OpydICecineomo Uiy Om He2068U ObuepHu OpYICecmea Uiy opyeu Opylcecmea, KOumo ca
npeomem Ha KOHCONUOAYUs 8 200UWHUSL MY (PUHAHCO8 OmMYen, GKIIOYUMENHO OaHHU 3 0CMABAama
HeU3nIamena Yacm u Juxeume:

Hama Takusa.

15. Uudopmanus no oTHOIEeHUe HA AKNMHTE W/HJIH ONIHNTE BHPXY aKIHMH H/HJIH PYTH CXeMH
3a CTUMYJIHPAaHe Bb3 OCHOBA HA aKIIUM:

a) Opoil Ha npednodIcCeHUme ONYUU 8bPXY AKYUU UTY NPeOOCMABeHUMEe aKYUU OM OPYAHCeCMBOMO npe3
cvomeemHama QUHAHCOBA 200UHA U YCIOGUAMA, HNPU KOUMO €A NPedJiodicetl, CbOMEEHIHO
npeoocmasgen;,

0) 6poii na ynpadicHenume OnYuU 8bPXY AKYUU NPe3 CoOMEemHama QUHAHCO8a 200UHA U 3a BCAKA OM
msx, Opoll Ha akyuume U YeHama HA YAPAJICHABAHe HA ONYUAMA Wil CMOUHOCIMMA HA JUXEAmda no
cxemama 3a cmumyiupane Ha 6a3a akyuu KoM Kpas Had QUHAHCO8AMA 200UHA;

8) 6poll Ha HeynpadicHeHUme ONYUU 8bPXY AKYUU KbM KPAs HA QUHAHCO8AMA 200UHA, BKIIOYUMETHO
OGHHU OMHOCHO MAXHAMA YeHa U 0ama HA YAPANICHAGAHE U CHUeCBEHU YCA08USL 34 YUPANCHABAHE HA
npasama,

2) BCAKAKGU NPOMEHU 68 CPOKOGEMe U YCIIOGUAMA HA CbUECMBYBAU ONYUU 8bPXY AKYUL, NPUEU npe3
¢unancosama 200uua.

CernacHo peiictBamara [lonmuTvka akuMyM W/WIW OMUMM BBPXY aKUUM W/WIM JPYTrd CXEMH 3a
CTUMYJIMpaHe Bb3 OCHOBA Ha aKLMH He ca MO3BOJIEHH W He ca OWiM nmpeaocTaBsHu mpes 2025 r.



16. I'ongumiHO M3MeHeHHe HA Bb3HAIPAKAEHHETO, Pe3YJITATHTE HA JAPY’KECTBOTO M HA CPeIHH
pa3Mep Ha BB3HAIPAKACHHATA HA OCHOBA NBJHO pPa0OTHO BpeMe HA CIYXHTEJIHTE B
APY’KeCTBOTO, KOHTO He ca AHPEKTOPH, Mpe3 NpeIXoAHHTe NOHe NeT (PMHAHCOBH TOAHHH,
NpeACTaBeHH 3ae1HO N0 HAYMH, KOHTO Ja M03B0JISIBA CbIIOCTABSIHE.

[OAMWHO M3IMEHEHME HA Bb3HArpaXKAeHWeTo Ha Yi1eHoBeTe Ha
CA, pesyntatute Ha apyrecteoTto (EBITDA) 1 Ha cpeaHua
pasmep Ha Bb3HarpaxaeHuaTta (CP3) Ha ocHOBa Nb/IHO
paboTHO Bpeme Ha CAYXUTeNnTe B APYHKECTBOTO, KOMTO HE ca
ANpeKTOpU
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17. I/Il—l(l)OpMal.ll/lﬂ 34 YOIPA)KHABAHEC HA Bb3MOKHOCTTA [1a €€ U3MCKA BPbIIaHE HA NIPOMEHJIUBOTO
Bb3HarpakaeHue

Hee MPUJIOKHUMO. He ca H3IUTAlllaHU TPOMEHJIMBU Bb3HArpaXKJACHUA MO KaKBOTO U [1a € (bopMa.

18. Undopmanus 3a BCHYKH OTKJIOHEHHS OT MpoHeaypaTa 3a MPHJIATAHETO HA MOJHTHKATA 32
Bb3HArPaXKJAeHUATA BbB BPb3Ka ¢ H3BbHPEIHHU 00cTOoATEACcTBA Mo Wi. 11, an. 13, BKIoUnTEIHO
pa3sicCHeHHe HA €CTECTBOTO HA H3BbHPEIHHTE OOCTOSITEJICTBA H INOCOYBAHE HA KOHKPETHHTE
KOMIIOHEHTH, KOHUTO He ¢a NPUJIO/KEHH.

I[Ipe3 oryeTHata ¢rHAHCOBA rOAMHA HE Ca W3BbPIUBAHM OTKJIOHEHMs OT MPOLEAypaTa 3a MPUIaraHeTo
Ha [lonuTHKaTa BbB Bpb3Ka C U3BBHPEAHU OOCTOSTENICTRA.

II1. Ilporpama 3a npuaarade Ha IloauTHkaTa 3a ciaenBamaTta (ppuHAHCOBA TOAWHA WJIHM 32 NO-
ABJBI EPHOM.

Hacrosimara IMonuTrka 3ana3ea aelicTBHETO cv Nipe3 ciepamara GUHaHCOBa roauHa. B cnyyaid, ve
CwBeTa Ha nupekTopure Ha J[pyKecTBOTO KOHCTaTHpa HEOOXOIMMOCT OT MpPHEMaHe Ha MPOMEHH B
JeiicTBallaTa NOJIMTHUKA Mpe3 TOAUHATa, Te Lie ObJaT NpeuloxkeHn 3a ogoOpeHue Ha oo crOpaHue
Ha aKLIMOHEpUTE.
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